Reimagining Public
Safety & Security on Transit
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Outreach & Project Partners
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Transit Public Safety
Advisory Committee
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24 Community Driven Initiatives

5 Focus Areas
Training (3 ) Training . Technology Communication
System Presence (7) v
Technology (2) /
Infrastructure (6) System T
Communication (6)
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1. Trainingin anti-racism, cultural

humility, mental health and de- Im provement

escalation for TriMet employees Priorities

. Increased presence of TriMet e
personnel and unarmed safety g
presence

. Crisis intervention teams trained K4
to deal with those in mental <
health crisis or other behavioral
Issues
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34 awareness classes on culture, race, gender,
justice, and bias offered to TriMet employees




System Presence

Increase in unarmed personnel,
trained in de-escalation techniques
on the system

Implementation of the Safety

Response Team
* Reflective of the community and trained
in crises response and management
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Transit Police and Unarmed Security
Personnel - by quarter
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* Pilot program began
September 2021
* Currently 48 people on

bus and rail from
diverse backgrounds

* Engage with all riders
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Safety Response Team

Provide a presence on the system while assisting riders,
TriMet employees and the public

Discourage inappropriate behavior
Assist riders, employees and others in need on or near our

transit system

Conduct social service outreach and provide referrals to
health care, housing, mental health and addiction services

Perform first aid
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Technology

» Software designed to improve
tracking related to security incidents

and customer experience

* Real-time incident reporting tools for
employees and riders
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Infrastructure

* Lighting upgrades at
facilities

* Crime Prevention
Through Environmental
Design
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Implement quarterlrprtmg of Safety and Secu r|ty
on the system as part of the General Board Briefings

ll . Develop a Rider Club Su rvey

¢ Esd




Next steps

y

Open House
with the Safety
Response Team
at the Public
Safety Office

TRIG)MET

Rider Club
Survey
scheduled for
later this year

Continual
Safety and
Security
updates with
the community
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